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What Does the Newspaper's Editorial Process Aim to Achieve?***
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To understand what daily newspaper editorials seek to achieve, we conducted participant observation
of the newsroom and content analysis of newspaper editions. During a 61-day residency in the
newsroom, we observed the editorial process and examined the editorial direction of the newspaper,
focusing on the twice-daily editorial meetings. In addition, we analyzed the changes in the newspaper
from the first edition, which is published at 5 pm, to the final edition, which is repeated up to five
times. At first, the editorial meetings in the newsroom were fast-paced, led by the editor-in-chief, and
mainly focused on discussing the body and titles of articles. The majority of the discussion during the
editorial meeting was about the article's headlines. These deliberations can be interpreted as the
process of shaping the tone of the newspaper, as they go beyond simply reviewing the
appropriateness of the wording, to reviewing whether the article captures the core message and
deciding what to emphasize in the article. The editorials were revised several times after the first
edition, with significant quantitative changes through the third edition and only infrequent revisions
thereafter. Political and social articles underwent substantial revisions, and the sports section also
experienced many changes due to the impact of the Olympic Games. The analysis shows that active
and detailed editing on the newspaper pages continues until late night. Based on these findings, we
draw the following interpretations regarding the daily newspaper’s editorial orientations. First, the
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editorial meeting is a process of shaping the editorial tone of the newspaper and pursuing the
accuracy of articles within a rigid hierarchy led by the editor-in-chief. Second, despite the changes in
digitalization, newspapers continue to invest heavily in the labour, time and money of their editorial
staff to ensure the quality of their publications. Third, editing aims to verify facts, improve readability,
and strengthen arguments. Fourth, the content of the editorials that continue after the publication of
the newspaper for delivery in the metropolitan area is not limited to the occurrence of new events,
accidents, or serious errors, but also includes the content of routine editorials such as improving
readability, deleting and adding information, and adding interpretations and opinions of reporters.
This shows that the editorial process is not limited to adding breaking news or correcting facts, but
also includes the process of producing a tone. In conclusion, despite the crisis of digitalization, distrust
in journalism and declining readership, newsroom continues to make great efforts to improve the
quality of their publications. Also, the process of editing the final print edition is summarized by the
practice of journalistic norms which include fact-checking and the search for accurate words and
phrases. The editorial process of a newspaper can be understood as a process of pursuing ‘deep and
accurate facts” and a process of producing and sharing a tone as a ‘collective bias’.

Keywords: Newspaper Editorials, Newsroom, Participant Observation, Accuracy, Editorial Tone of
Newspaper
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Table 1. Changes in Articles According to Changes in Editions (frequency (%))

TN} EiE} Es om 3m 4z 5g
PRESTN 1,799
o 24K 223 (12.2) 808 (44.2) 1764 (96.4) | 1,827 (99.8)
" 45 1576 (86.4) | 1,024 (56.0) 65 (3.6) 3
T 141 (7.7 56 (3.1) 3 1
AR 116 (6.4) 59 (3.2) 2 1
A 7|2 1,799 1804 1829 1830 1830
(2) Z3} el o] 33HFEA ullg) 71|19 Wis} (A-RA] 2-12] 23}
Z3 98l % 3ukx] o] HF oA Lot 7|ate] Wsh= (Table 2)° Azl¥lo] gick 23
A= 2T EAo] o] TR, 7IAF BEH(69.2%) T FA - S o) 7 A1ES) 55
gk 7IAF Al A (66.4%) 0 tigk o] AA] 71A1e] 3ie] 28 2AslH, A 7141
A0k 5= AE(50.3%) 0l thek 4o] olFFolxt). ARle] A 4(21.4%) oIk A 4

(17.2%), 194 &
7l AR 5ol aEgEo] QA Stk Ae

7€} ou)](9.1%) 0l that 4% A 7)Aol gt
b A7) ok

H1&2 B B
W3} JSieh %

o] FAj A WA = vk HFdolehs A e 239l oA B ]

oFofRlE A2 Apdzele: dofrt. ol IS AAA e 292 QlHElo] A o=
Hio] Szt 23 Y o) Follin gL A= 0% A&t 3l ZIAL Al el theh
T 37.6%530, 7IAF B3t = Al tigh 82 217} 32.8%, 22.9%% Uk

Table 2. Modifications in Articles (the 2 & 37 Edition, frequency (%))

THES o 3

722 1,263 (69.2) 600 (32.8)
ZIAHHIE A 1,211 (66.4) 688 (37.6)
T = 918 (50.3) 419 (22.9)
AREL 313(17.2) 2 (4.5)
AREle| Z4M 391(21.4) 117 (6.4)
7|EL o[o|x| 166 (9.1) 9% (5.2)

A 7 AL 1,824 1,829

230llM e 1,824719] 7t 5 69.2%¢1 slfdshs 1,2637H 71Ake] Ete] A1

B) % AEe 2 7} Aol AN A 2 219 Sseele, F3 AR B <lo] 9] ol Bdw AL A
9. o) ASE s FHIE CARISI 2 A} A 315 i) ANaFe ASE 212} olelgi),
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=, ARE F7F AU 7S wols A7t Beker ZIAe] s s Stk
ARk 9= 5% olekE E=UtH(Table 3) 3Han). W3k 25ellM= 13elld s
F5k 7k Sk ko w eAo] o FofRl= 47t Rt oS AR 3uellM A
H 7AFe] BlE-E 32.8%(1,82971 5 6007) = thE EolE8lem, 29} v AR ARE

F7H 9 AL SIS o)) 91 0] BE 57 7)) A obgelgint. Ve 2
=z

Table 3. Characteristics of Modifications in Articles (the 2% & 3° Edittion, frequency (%))

2= 780 54 om 3
He 37} 687 (54.4) 334 (55.7)
A M| 606 (48.0) 331 (65.2)
71=M H 550 (43.5) 351 (58.5)
7IR}e] shAl/olH F7t 5.1 8 (4.7)
7IR}e] SHAY/Old AlH| 4 (3.5) 0(@3.3)
TN 2t 668 (62.9) 7(2.8)
7|Et 6(1.3) 14 (2.3)
=2 T8 AL 1,263 (100.0) 600 (100.0)
A 7 AL 1,824 1,829

* S5 3 TAF 2R 0| A0 T E 222 HHES Ak,

7V AR B R BGE ARG, B0 A=2 ICLE%
28.4%)3] 912 A7 1 Bgkor], 7KE3e AP 91 A5 20t 3814 42}
25.4%% 22.00%% APk TR s 1AS AP %fs_ AT 9,672,
7673 AP, RN HAS B AT 7 K He g mém(@able 2

Table 4. Characteristics of modifications in titles (the 2° & 3 Ediition, frequency (%))

F RS+ L2 ou 3
HHo| Hatd w1 363 (38.5) 163 (38.9)
e 23} 292 (31.8) 119 (28.4)
7t 7hd 233 (25.4) 92 (22.0)
T HEo| o) 1(4.5) 14 (3.3
olAl/olzo| Zist 3 (9.6) 32 (7.6)
F H=2 e T 5 918 (100.0) 419 (100.0)

* S5 3 F HSS SR I IMTE ERR HIES AR
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231} 33ll|A] ofwl 7R AAE AL 7RSS ERIsE] 918l A B 37 1Ak
FAZ AR YTH(Table 5) 1), H4 gk AA) 7|4 &= Z3el]) @t 7] k= 1,799
Z1o10=t 230014 6.4%¢1 alfdsl= 116719 7K A= oM, 7.8%0l sidsh= 1411
7Y F7REEE A 7] A AR A7 56.9%(667D), ARBIZE 39.7%(46
), Z8AI7} 16.4%(1971) 0107, T AlA, 3 2~ =, T #8}e] seolet. F7k 71A}
A= A 7IAF FAILE AL P BAAE AR7E 47.5%((677), A17F 44.0%(62
7), A7} 16.3% (237 01aL, The b 222 AlA|, IT-#8te] ol ARS] 7|Ate] 7
G 2HA1E 7P 467131 gRE S 7R 670 LERY, AHle St 7IAE vlSsek 4]
& Hol= Tk Rofe] 7|Ajef vjal] ARErE 7P A0 Bkt ghA, 33ell A= 59719 7|A
7} 2] a1 56712) 7AF FEEIEE, o) 2zt 23l wkeget 1A ZAF 1,824712] 3.2%
o} 3.1%°l et 2 2 S 7Afe] vlgo] 2uke] Ak ofslE ZolE A & 4 Qlth
3 2] FA2] 717} 71 Bol A41(47.5%, 287) B F7H50.0%, 287) e,
U0 2= AR (21 33.9%, 207); 571 32.1%, 1871) 9} H3} A~E= 7 HAH) 18.6%, 11
1 37} 25.0%, 1420 9] ol Qiek. 23l vlahA 39tllA] £3} 2= 7Ate] A9} 717}
B 21, 24 o 717kl AR wlold Ex1ule] el Ao Foldrt. Mo &
Y=le] F2 77} @ AzkeR = wHow e o] 9)el] Feli= 7397} Bok S5 e
7AW F7K8l0k Sk 97 WAL, ARL-ARL & SEA TR FE o= AR of 7]
ARe] ARAle} 3T} B Alolehs dVdat g AR Ao 3L 7R ok, A of
Froll o3l o 2153k AL el a7 o Folxl Ao FiAfEInt,

_W r\‘ L r_x_, ﬂ}

\I

Table 5. Key topics for deleted articles and additional articles (the 2™ & 3° Edition, frequency (%))

o8t 3m
s ARl 7 ='=7+7w ARl 7 ESTRI
| 66 (56.9) 2 (44.0) 28 (47.5) 8 (50.0)
A 19 (16.4) 3 (16.3) 6 (10.2) 2 (3.6)
= 46 (39.7) 7 (47.5) 0(33.9 8(32.1)
Eop AL 5 (4.3) 6 (4.3) 1(18.6) 14 (25.0)
IT-zfst 4 (3.4) 2(1.4) 2(3.4) 1(1.8)
A 9(7.8) 6 (4.3) 4 (6.8) 5(8.9)
ZH 2(1.7) 2(1.4) 2(3.4) 0 (0/0)
Al 116 (100.0) 141 (100.0) 59 (100.0) 56 (100.0)

BTN WK B 2E
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(3) 3¥HT=d uis-8) W o] 2] 7l Hisk (A72A] 2-22] A

B 94 TGRS AR S WG 392 WA o)FolE 3ok e} ngle] Bart
MPAIEIA T Ui GRS 0B A 4 MR B4l Sle] 4A1E o) ua
sk o] ohlat 322 Aopalziel olFoji= Sgelehs Mol 27k 38l ololai

D9l w3} Gl 7IFsIAY S5 ARE B2 Ffiek ol thek o] TR Zlos
oakel 2 = gtk 4] ot 7)17H54Y) S 43to] Wl Jo- 2991(53.7%) 2 Aulo] Y=
o}, 7|AF ©9jellA A e AAE 2 AL 27, S 7R 3, AE 71 657101t

438 AH 5 3718 7Ale] AL (Table 6)7} 2.

7WRje] Akl 7K g3 el ol F T2 Azlo] WSS 1] 7)E TN Abls Alme
TS 7K WAeR o]l 95l 713 % 37le] TKIE FMEglo . Su B
olF 47N ARE 7 AP} 27kl Al 35l 170 Aol ST Sk 7} 398 v
T 352 TR 8 Al7lo] wHlsl] 71 TN ARSI 71 7Aje) AR Al o)
el Az 7S 271 A9old. ol JolA] B 4 9l 2R 114 32 10%elA
= 71 k) A ARlElaL, 1A el HolE tiERe] Thagh AR AT
Z71300. 129 172 10904 WiHlA) 254 5l A0S Flelar 7)o 1 7
slom] 29 159 2WolE SALU elilo} 57 A% 4] dial T ofA) 27 52 24
o2 Ut 4zlAe] AL kAot FkE lmH o R FR T oltr, AAES} PHIET} e
AR e 2, ) Ao S99 52 5 i 7P} Re oIEs) AEA] AR

u) jejaow ol olirk < delst 4 glrk

Table 6. Title of Deleted Articles and Addiitional Articles (the 4" ediition)
S/ K| AMR| 7|AL LI
7\t &2

HIOJE. CHE2me| & Oidt...
118 32 108158 818 (71 7] A A et s o

[l g £

_ 1 _
128 17¢ 10H(AR]) e OIS AR} =T TolM 2lelol| s

23 169 2H(FH(0]) 2o &= oph ofx} 22

A2 Foe etz 177



4510l 24 7)ARs B 6570l Tl B o) 397, T Al 574 257, ARl 4
7 53, A1) A 24 T3, Z1EL o|mA] S 571 FolSdtk. 43ellA] B o] ofFeil
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Table 7. Cases that the Reporter's Interpretation and Opinion were Added or Deleted (the 4” edlition)
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Table 8. Examples of Corrections Made to Increase the Accuracy of the Main Title (the 4" ediition)
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